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Revolutionary &#039;Desk
Trooper&#039; Program Launches to
Speed Up Crash Response!

Florida&#039;s new Desk Trooper Program lets drivers
video chat with troopers for minor crash reports, enhancing
safety and response times.

Lake County, Florida, USA - In a groundbreaking move aimed
at improving traffic safety and efficiency, the Florida Highway
Patrol (FHP) has launched the Desk Trooper Program, an
innovative initiative for handling minor vehicle crashes on
Central Florida highways. This pilot program began in October
and is the first of its kind in the nation, allowing drivers involved
In minor crashes to video chat with an FHP trooper, thereby
expediting the resolution of collision issues without the need for
traditional roadside assistance. The program specifically covers
125 miles of tolled roads managed by the Central Florida
Expressway Authority (CFX), including state roads 408 and 417.
The Desk Trooper Program aims to reduce the long response
times for minor accidents, which often exceed an hour due to
high call volumes and limited trooper availability, according to
Tampa Bay Times.

What entails a ,,minor* crash? Simply put, these incidents
involve no injuries, towing needs, or lane blockages, and they
typically exclude commercial vehicles. In line with this definition,
since the program'’s inception, it has successfully been utilized in
41% of all minor crashes on CFX roads. Drivers interested in
leveraging this technology can easily determine if their situation
qualifies by calling *347 (*FHP). If eligible, a dispatcher sends a
link to connect with a trooper, who can assess the situation


https://www.tampabay.com/news/florida/2025/06/28/florida-highway-patrol-video-chat-after-crash/

remotely and provide necessary feedback and documentation.

Expediting Crash Resolutions

The benefits of the Desk Trooper Program extend beyond quick
resolutions. The initiative also aims to decrease roadside risk,
clear incidents more efficiently, and minimize traffic disruptions,
ultimately improving highway safety for all motorists. FHP and
CFX have jointly invested in this pilot program, hoping future
state funding will allow its expansion statewide after the initial
two years of operation. This proactive approach comes at a time
when FHP has responded to over 43,000 crashes throughout
Florida this year alone, with more than 18,000 occurring in
Central Florida from January to June.

In addition to the toll on human safety and time, roadside
incidents contribute significantly to traffic congestion. The
initiative not only targets faster processing of minor accidents
but also seeks to prevent secondary crashes, which often occur
in high-traffic situations. By connecting drivers involved in minor
accidents virtually, troopers can perform remote investigations,
interview those involved, view vehicle damage, and file
reports—all within approximately 15 minutes, as highlighted by
Fox 35 Orlando.

A Model for the Future

Feedback from users has been largely positive, with many
expressing regret for not having utilized the program earlier in
their accident experiences. The FHP hopes that this initiative will
not only enhance driver experience during unfortunate
circumstances but also serve as a model for other states seeking
similar solutions. While it is clear that the Desk Trooper Program
has the potential to make Florida highways safer, it also stands
as an inventive approach that combines technology and law
enforcement to address modern transportation challenges.

As the program continues to unfold and expand into additional
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counties, including Brevard and Marion, its effectiveness will be
crucial in shaping the future of accident resolution in our state.
For those navigating the bustling roads of Central Florida,
there’s now a new way to handle minor mishaps that could ease
stress and clear the way for safer journeys ahead.
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