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Revitalizing the Pensacola Bay Center:
$10 Million Upgrade Discussed!

County officials discuss the future of the Pensacola Bay
Center, addressing upgrades, funding, and regional

significance.

Pensacola, Florida, USA - On July 10, 2025, the future of the
Pensacola Bay Center took center stage during a meeting at City
Hall attended by county commissioners, city council members,
and Mayor D.C. Reeves. This gathering was convened by
Escambia County Commissioner Lumon May, who emphasized
the need for collaboration to shape a vision for the facility’s
future and highlighted its regional significance.
Discussions during the meeting included updates on two studies
funded by the county and the city, aimed at evaluating the Bay
Center’s best use and addressing surrounding traffic issues.
Both studies are being conducted to gauge how to keep this
pivotal venue operational while adapting to changing needs.



While many options are on the table, the fate of forming a
committee or creating a master plan is on hold until ASM Global
completes its study in September. Bay Center General Manager
Michael Capps shared goals for renovations and operational
models that would help eliminate the annual subsidy of $1.3
million currently provided by Escambia County. Capps detailed
that the county is exploring upgrade options costing between
$22 million for minimal improvements and upward of $100
million for major renovations. However, the recent $25 million
loan taken out for another project has reduced the available
bonding capacity from $100 million to $75 million.

The Road Ahead

The excitement doesn’t stop there. In a significant move,
Escambia County commissioners have also approved a $10
million funding package for improvements at the Pensacola Bay
Center. This initiative, supported by the Tourism Development
Council, is designed to ensure the venue remains competitive,
especially in light of Mobile’s hefty $300 million investment in a
new events center. County Commissioner Lumon May made a
strong case for the quality improvements needed to stay
relevant in the events landscape.

Funding details reveal an organized approach. The first $3
million will be used in 2023 to revamp essential features like the
sound and lighting systems, along with parking lot repaving,
fencing, and a new retractable seating system. In 2025, another
$3 million is slated for upgrades to the ice system for the Ice
Flyers, followed by $2.3 million in 2026 earmarked for new
furniture and mechanical system replacements. The final $1.6
million will continue investing in mechanical upgrades.
Importantly, this funding comes from a 5% bed tax on hotels
and rental properties—money that does not come from taxpayer
pockets.

This funding model is tied closely to the revenue generated from
the Tourist Development Tax (TDT) instituted in Escambia

https://escambiaclerk.com/250/Tourist-Development-Tax-TDT


County. Since April 1, 2021, this 5% tax has been levied on short-
term rentals, creating a stream of financial support for projects
like those at the Bay Center.

But what does all this mean for the future? As local leaders aim
to make swift funding decisions to utilize tourism dollars, they
are looking for private investments to help transform the Bay
Center and surrounding areas. Smith Gee Studio is currently
evaluating public and private development opportunities, while
promoting a cohesive plan to attract further investments.

With the final analysis from Smith Gee expected to incorporate
ASM’s study results and be completed by the end of January, it’s
clear that a vision is being crafted for the Bay Center that could
potentially revitalize this beloved venue. Tearing down the
facility isn’t an option due to high costs, and its structural
integrity is intact, leaving plenty of room for a bright future
ahead.

As we embark on this exciting journey of renovation and
revitalization, it’s evident that the Pensacola Bay Center is more
than just a venue for events; it’s a cornerstone of our
community, deserving of the attention and care that leaders and
citizens are eager to provide.
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