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Housing Crisis in SW Florida: Thousands
Struggle to Afford Homes

Collier County faces a critical affordable housing crisis, with
thousands of households cost-burdened amid rising rents

and limited units.

Collier County, Florida, USA - In a stark reflection of a
growing crisis, many residents in Lee and Collier Counties are
feeling the squeeze in South Florida’s booming housing market.
Recent discussions at a forum hosted by Greater Naples
Leadership have brought to light the alarming trend of cost-
burdened households, with many local families spending over
30% of their income just to keep a roof over their heads. As
reported by News-Press, the situation is particularly dire in
Collier County, which faces a staggering deficit of more than
9,000 affordable rental units needed for workers earning 60% of
the area’s median income.

The numbers tell a troubling tale: In Collier County, over 53,999

http://www.news-press.com/story/money/business/local/2025/06/11/thousands-in-sw-florida-are-cost-burdened-due-to-high-cost-of-homes/83793946007/


households—representing 36% of all families—are classified as
cost-burdened. Even more concerning is that 16,262 of these
households are severely burdened, shelling out more than half
of their incomes on housing. Meanwhile, Lee County is not far
behind, grappling with a shortfall of nearly 18,000 affordable
rental units and a similar cost burden for over 34.5% of its
households. For renters, the scenario is even bleaker, with
estimates indicating that over 55% face these particular
economic pressures.

A National Concern

This local crisis is part of a much larger national trend. According
to a new report by the Pew Research Center, a whopping 69%
of Americans are now „very concerned“ about housing costs—a
dramatic increase since last year. In fact, 31.3% of American
households were cost-burdened in 2023, with nearly half of
renting households unable to escape the high costs that
consume their budgets.

Issues of affordability have risen to the forefront during the 2024
U.S. presidential election. Candidates from both parties are
being pressed to roll out plans that would tackle these
escalating housing costs. Locally, the rising rents and stagnating
wages are creating a perfect storm, with the median wages in
Collier and Lee Counties standing at $20.30 and $19.78,
respectively. Meanwhile, to afford a two-bedroom apartment,
workers in Collier County need to earn an hourly wage of
$34.52. Talk about a mismatch!

Wider Implications

The fallout from high housing costs reaches beyond just financial
strain. As outlined by Latterly, the affordable housing crisis has
far-reaching implications affecting public health, community
stability, and social equity. Cost-burdened individuals may often
find themselves making tough choices between paying rent and
footing their grocery bills, as evidenced by a food insecurity rate

https://www.pewresearch.org/short-reads/2024/10/25/a-look-at-the-state-of-affordable-housing-in-the-us/
https://www.latterly.org/affordable-housing-crisis/


of nearly 12% in Collier County, with over 44,000 residents
facing hunger. In Lee County, that rate jumps to 13.6%.

Several factors have contributed to the current housing shortfall.
Concerns around restrictive zoning laws, ballooning construction
costs, and insufficient funding for affordable housing projects
are just the tip of the iceberg. Experts agree on the necessity of
a multifaceted approach to remedy this issue. Calls for
legislative reforms aim to incentivize developers, and improve
tax policies and land-use regulations to bolster affordable
housing development.

As the crisis worsens, communities across the nation and right
here in Florida are looking for innovative solutions. Creative
housing models, like cooperatives and manufactured homes,
coupled with new technologies in construction, may provide
pathways to resolving the affordability crisis. For the sake of our
neighborhoods and the wellbeing of countless families, this is a
conversation that shouldn’t just happen in boardrooms but also
at kitchen tables throughout the region.

Ultimately, the question remains: How can we turn the tide on
this issue? As we scrutinize the statistics and listen to personal
experiences, it’s clear we need a concerted effort. Addressing
the affordable housing crisis requires collaboration among local
governments, private sectors, and community organizations,
ensuring that all residents have a place to call home.
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