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Leadership Shake-Up: New Principals
Take Charge in Pinellas and Pasco!

Explore the latest principal appointments in Pasco County
schools as leadership changes shape education amid
evolving district needs.

Pasco County, USA - As the summer sun shines brightly over
Florida, educational leadership in Pinellas and Pasco county
school districts is experiencing a wave of changes. Final
appointments for new principals have been announced,
reshaping the landscape for the upcoming academic year. This
shift reflects the ongoing trends of retirements, resignations,
promotions, and strategic re-directions within the districts.

In Pinellas County, the appointment of new principals comes
alongside significant transitions. For instance, Eric Smith, who

has been serving as the assistant principal at Largo High School,

has stepped up to lead East Lake High. This change follows the
retirement of Daniel Schmittdiel. Smith’s journey in the Pinellas



district began in 2021, accumulating a wealth of experience as
he previously worked at both Osceola Fundamental and
Clearwater high schools, and even taught in Tennessee for a
brief period before returning to Florida.

Transformations in Pinellas County

Mark Ruscetta is another name in the headlines as he takes on
the role of principal at Forest Lakes Elementary, moving up from
his position as assistant principal at Pinellas Park Elementary.
With a career in Pinellas county beginning back in 2006 as a
classroom teacher, Ruscetta has also gained valuable
experience as an instructional staff developer and has spent
time with the Florida Department of Education.

Moving over to Pasco County, Alyssa Quina, the assistant
principal at Seven Springs Middle School, has been appointed as
the principal of her current school, succeeding Joel DiVincent
who has transferred to Gulf Middle School. Quina’s journey has
been rooted in the Pasco district since 2010, when she first
joined as a teacher, and she has spent the last four years
excelling in her role as assistant principal.

Broader Trends in School Leadership

Turning our gaze to the national picture, a recent report
highlights persistent challenges in school leadership, particularly
regarding turnover and diversity. The study indicated that
superintendent turnover is still alarmingly high, with leadership
changes occurring in 20% of the largest 500 school districts
between July 1, 2023, and July 1, 2024. This figure has seen a
slight decrease from previous years but remains a pressing
concern for educators everywhere. Interestingly, while women
hold a significant proportion of teaching positions (nearly 80%),
they comprise only 30.4% of superintendents nationwide,
underscoring the ongoing gender gap in educational leadership
roles. As reported by ILO Group, when leadership roles become
available, men are often the ones moved into these positions,



with men replacing men 70% of the time and men replacing
women 60% of the time.

Women Leading Ed has stepped up to address this issue,
proposing a playbook to bridge the gender gap in education
leadership. Their recommendations include better support
systems for women leaders, revised hiring processes, and
increased transparency around hiring. Given that the
Southeastern region, which includes Florida, has only 22% of its
superintendents being women, these efforts could pave the way
for more equitable representation in school leadership.

With these changes taking place in Pinellas and Pasco county
schools, it will be interesting to see how the transitions impact
student performance and community engagement moving
forward. Whether it’s at East Lake High or Seven Springs Middle,
the leadership dynamics are shifting, and there’s a lot riding on
the shoulders of these new principals.

To read more about the new appointments in Pinellas and Pasco
counties, you can check out Tampa Bay Times and St. Pete
Catalyst. For insights on the larger trends in educational
leadership, visit ILO Group.
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